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This is the heart of Ilkley 
and it’s up to Ilkley to put 
the heart back into it. We 
are a part of history. What 
we do here next week will 
become history. We need 
to make this living vibrant 
history, a fun place to be – 
sociable, artistic - all those 
things can come together 
and we remind ourselves 
that it has been used for 
those purposes since 
Roman times. That’s 
exciting. 

 

 

Alan Titchmarsh MBE, DL, 
HonFSE 

Patron 

Ilkley Manor House Trust 
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1 Statement of Purpose 
Welcome to our Forward Plan, 2019-2023. We 
launched this document for consultation at our first 
annual general meeting in December 2018 and, on 
receipt of responses, we updated the document and 
published this version in January 2019. In its pages 
you will learn how we intend to develop the Manor 
House as a creative learning and heritage hub for 
Ilkley.  
 
Ilkley Manor House (IMH) is a medieval Grade 1 
listed building in a conservation area, set alongside 
Riverside Park on the banks of the River Wharfe in 
the heart of Ilkley, West Yorkshire.  
 
Adjacent to IMH stand three Victorian cottages, 
which help to frame one side of the courtyard 
overlooked by the listed building. In 1959 IMH and 
the three cottages were gifted to the community by 
local benefactor Percy Dalton as an art gallery and 
museum. 
 
Ilkley Manor House Trust (IMHT) is a charitable 
company limited by guarantee. It was established as 
a company on 2nd June 2017, and as a charity on 
31st July 2017, with a view to opening Ilkley Manor 
House (IMH) to the community on an interim basis, 
whilst a more strategic long term plan was 
developed, following its closure by the local authority 
in 2015. 
 
In 2019, IMHT entered into an eight year lease with 
Bradford Council for IMH and the three cottages, 
with an Agreement to Lease for a further 99 years. 
That 99 year lease will include the carpark adjacent 
to the Roman Fort. When it reopened to the public 
on 5th April 2018 it had been closed for three years.  
 
Our main purpose is to secure the future of Ilkley 
Manor House as a free public and community asset for future generations by working in 
partnership with residents of Ilkley and the more diverse communities of Bradford and Keighley in 
a common effort to create an ambitious heritage, learning and creative quarter at Ilkley Manor 
House. 
 

Meet our Team 
Sir Rodney Brooke CBE DL, 
President 

Former Chief Executive of the 
West Yorkshire County Council. 
Chair of the Board of the Leeds 
Playhouse 

 
Sarah Thomas, Chair and 
Trustee 
 
Former NHS Director. Chair of 
the Tavistock Institute of Human 
Relations 
 

John Cockshott, Trustee 
 
A solicitor with 30 years’ 
experience in Building Societies. 
Chair, Friends of Manor House.  
 
Daisy Johnson, Trustee 
 
Project manager in the built 
environment. Associate of the 
Royal Town Planning Institute 
 
Roger Tilbrook, Trustee  

Member of Royal Institution of 
Chartered Surveyors (MRICS). 
Director of PSK Building 
Surveyors Ltd.  
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2 The Challenge Ahead 
Whilst there is clearly a lot of support within the community for the Manor House, there are some 
significant challenges we need to face if the building is to remain open to the community. 
 
Long term financial sustainability 
 
On 4th April 2018 Ilkley Manor House Trust took on the lease for the property from Bradford 
Metropolitan District Council. The lease initially runs for eight years with an Agreement to Lease 
for a further 99 years.  
 
Whilst the Trust has benefitted from an extremely generous donation from the Chadwick 
Charitable Trust to get the project up and running, it is imperative that a long term financial plan is 
in place to enable the Trust to move away from being grant dependent towards generating 
sufficient revenue to support its activities. 
 
We are aware that we are operating in an increasingly competitive landscape and the funding 
horizon is far from secure over the coming years. But we are optimistic and ambitious and believe 
Ilkley Manor House deserves to be kept open for the community to enjoy. 
 
Keeping the building open 
 
Since we opened the Manor House has been open to the public every weekend and on 
Wednesdays during August which we hope to repeat in future. We recognise that this is only 
possible because of the enthusiasm and willingness of our pool of able and committed volunteers 
who have endured freezing temperatures and displayed great patience and resilience to keep the 
building open.  
 
In future the Trust aims to ensure the building is more frequently open to the public, which means 
expanding the pool of volunteers if possible, and working towards a model of paid staff supported 
by volunteers. 
 
Working towards industry standards 
 
We recognise the importance of ensuring our heritage – including the building and landscape itself 
as well as our collections - is cared for, and that the Trust and its volunteers are appropriately 
skilled to do so. We are therefore committed to working towards industry standards where 
appropriate, and will ensure we have the appropriate policies and procedures in place to achieve 
this when the time is right. 
 
Operational issues 
 
We know there will be complex issues to resolve as we go along, like the availability of car and 
cycle parking; managing the highway through the courtyard; the impact our activity has on local 
residents and businesses; and the availability of services such as gas that may limit our scope. 
We are committed to working with our partners to find solutions that work for everyone. 
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3 Our Goals – An Overview 
Taking care of Ilkley Manor House today and for future generations is a key responsibility.  
 
But our long-term vision is to work in partnership to create an ambitious heritage, learning and 
creative quarter for the town of Ilkley and its surrounding areas.   
 
We cannot do this in isolation and seek the support of our staff, volunteers, members, donors, 
visitors and wider community to achieve this. 
 
Over the next five years, our goals are to: 
 

i. Care for Ilkley Manor House and its collections today and for future generations by 
putting in place the team, policies and procedures to ensure the building can be kept open 
to the community 
 
 

ii. Ensure long-term financial sustainability of Ilkley Manor House by 2023 through 
prudent management and a  proactive approach to fundraising. 
 
 

iii. Work in partnership and consult with our users and the wider community to nurture 
llkley Manor House and establish the appetite for its development as a local and regional 
community hub. 
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4 Our Goals – The Detail 

i. Care for Ilkley Manor House and its collections 

Looking after an ancient building like the Manor House is a great responsibility that frequently 
throws up unexpected challenges. We depend on the skills and expertise of our staff, volunteers 
and trustees to help us fulfil this duty. 

To ensure the Manor House is there for future generations we will: 

 Sensitively manage the buildings in our care, drawing on external expertise when 
required. 
 

 Work with Bradford Metropolitan District Council to ensure the artefacts that were 
removed from the Manor House when it closed are returned to the building. 
 

 Collaborate with Ilkley Civic Society to enable the creation of a local archive in the 
Manor House. 

 Research and collate the history of the site, drawing on previous archaeological surveys 
completed to establish its future potential. 
 

 Work towards meeting industry standards to build confidence in our organisation. 

At the core of any organisation is a strong set of policies and guidance documents that help to 
create a safe environment for everyone. To that end, we will develop a suite of policies to ensure 
we comply with our statutory and community obligations. That list includes but is not limited to: 
 

 Accessibility: We will seek to make the Manor House as accessible as possible for all. 
 Collections Development: We will clearly define our approach to managing and 

developing our collections. 
 Care and Conservation: We will ensure we are appropriately trained to care for the 

collection within our care, including exploring museum accreditation. 
 Complaints: We will deal with any complaints promptly, investigate thoroughly and 

sensitively and implement any findings. 
 Conflict of Interest: we will work transparently to avoid conflict of interest.  
 Environment and Sustainability: We will continually examine our decisions to ensure that, 

as far as is practical, they improve the environment and encourage sustainability. 
 Equality and Diversity: We will work to create an ethos of respect and inclusivity. 
 Health, Safety, Fire and Emergency Planning: We will constantly aim to safeguard the 

health and wellbeing of everyone who visits, works or volunteers at the Manor House. 
 Learning and Skills: We will explore ways of improving our support to volunteers to enable 

them to grow and thrive in their roles. 
 Privacy: We will ensure we comply with the new General Data Protection Regulations. 
 Safeguarding and Child Protection: We will strive to always ensure the safety of 

vulnerable individuals. 
 Volunteer Management: We will develop our approach to volunteer management. 
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ii. Ensure Long-term Financial Sustainability  

Since the Trust was registered as a charity on 31st July 2017, we have depended on the generous 
donations of visitors and benefactors, including the Chadwick Charitable Trust, to kickstart the 
project.  
 
We have used some of these donations to upgrade the 
cottages and they are now let out to a range of community 
businesses and organisations, generating monthly revenue 
income. 
 
The revenue generated through the cottage tenancies amounts 
to around £25,000 per annum, which goes some way to 
meeting our circa £41,647 per annum overheads (a figure that 
excludes volunteer time).  
 
If we wish to improve the Manor House for the longer term, we 
also need to find more proactive ways of raising money.  
 
The detail of what we plan to do is set out in our Fundraising 
Plan 2019-2023, but in summary, we will:  
 

 Ensure the cottages continue to be let out to 
organisations with a social objective.  
 

 Explore ways to keep the Manor House open during 
the day, providing activities for younger people including 
mums and tots groups and teenagers. 
 

 Promote the Manor House and its outside spaces for 
community and commercial events such as weddings, 
wedding fayres, cultural evenings, exhibitions, arts 
events and performances 
 

 Engage with our network to maximise one-off donations. 
 

 Work with volunteers interested in supporting fundraising activity. 
 

 Develop and maintain our Funding Plan 2019-2023. 
 

 Seek corporate sponsorship. 
 

 Work with the Friends of the Manor House to set up a membership scheme.  
 

 Keep the visitor donations box in situ and report the amount we collect monthly. 
 

 Submit up to four funding applications per year, depending on need and capacity within 
the organisation. 

The Facts: 
It costs about 

£42,000 each year 

to keep the Manor House 
open 

 

The cost of the upgrade works 
to the cottages was 

£36,000  

 

During 2018 we collected on 

average £80 each 

weekend from visitor 
donations – thank you! 
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iii. Work in Partnership  

We think the huge number of visitors that came to the Manor House in the year before its closure 
and during the first summer after it reopened is a strong indicator that people want to see the 
Manor House open to the public.  

Since April 2018 we have re-established partnerships with organisations including Ilkley Arts, Ilkley 
Town Council, Ilkley Civic Society, Ilkley Literature Festival, and Ilkley Playhouse. We have also 
met intercultural arts hub Kala Sangam in Bradford with a view to exploring ways of working 
together. 

In future we will seek opportunities to strengthen these 
relationships and forge new partnerships with other key 
local stakeholders.  

To improve the visitor experience and reach out to 
people who might not normally visit the Manor House, we 
will develop a sustainable and operational heritage 
learning and engagement programme based on our 
heritage, developing essential skills as well as 
providing an opportunity to learn about the heritage of 
the site. 

We will develop a programme of exhibitions, events, 
performances and other activities with our cultural 
partners, ensuring that they and other interested 
parties have the chance to shape this new programme 
for Ilkley. 

We will create opportunities for people to get hands on with heritage, reinvigorating and raising the 
standard of interpretation in the heritage space. 

Our children’s offer will be enhanced and we will support local schools, nurseries and colleges in 
engaging with the place. 

We will also carry out a programme of community engagement activity to establish the appetite for 
our ideas for future development.  

Marketing and promotion will be critical to the success of all of our activity, so we will develop 
campaigns to promote our programme of activity. 

 

 

 

 

 

The Facts: 
From the time we opened in 
April 2018 until the end of 
the year, a total of 

6,322 visitors crossed 

our threshold, which 

averages at around 180 

people each weekend.  
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5 Our People 
We are very lucky in that we have many active volunteers who want to support the Manor 
House.  

The Friends of the Manor House have been 
in existence for over 50 years and continue 
play a major role in the life of the building. 

To all of the Friends and volunteers we say 
thank you and we hope you will continue to 
work with us on the next stage. 

For our volunteers 

 Learning: We will work with you to find 
ways for you to develop your skills, 
offering opportunities to work as 
learning volunteers as part of the 
heritage learning and engagement 
programme, or perhaps another area 
that interests you. 

 On your terms: We know your time is 
precious, so we will find ways to make 
it easy for you to volunteer as and 
when you can.  

For the Friends of the Manor House: 

 Empowered: We want you to feel part 
of the way in which the Manor House 
is developing as a result of the 
transfer of the building to the 
community. 

 Involved: We will work with you to 
ensure you feel involved in new ideas 
and are instrumental in implementing 
them, if you would like to be. 

For our Visitors: 

 Welcoming: We want Ilkley Manor 
House to feel open and inclusive to 
everyone who wants to visit.  

 Engaging: we hope you will find the Manor House a stimulating and informative place. 

 

Volunteer Impact 
Our online Volunteer Impact system 
makes it easier for you to book your 
volunteer time in advance, and for us 
to know when we have gaps in our 
volunteer rota. We hope you will give 
it a try and will provide you with the 
support you need to get up and 
running. The system is already used 
by organisations like the Yorkshire 
Dales National Park Authority, and we 
hope it will transform our operations 
too. 

My colleague much prefers 
Volunteer Impact. It gives her more 
control over her volunteering time and 
she likes being able to see which 
other volunteers are involved in her 
sessions. 
 
Dales National Park Authority 
Volunteer 

For anyone who can send an email or 
browse the internet, it’s really quite 
easy to get to grips with. 
 
Fiona Burton, Volunteer Manager at 
York Museums Trust 
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6 Making it Happen 
 

This is an ambitious draft Forward Plan and there is no doubt that our target of 
becoming financially sustainable by 2023 will be a challenge.  

Indeed, just meeting our annual overheads budget requires us to generate around 
£42,000. We can only do more if we are able to pay for it, and to do that we rely on 
the generosity of our supporters.   

We believe that through deep dialogue and discussion with those who love the 
Manor House we will find ways of conserving and enhancing this wonderful asset at 
the heart of our community for future generations to enjoy. 

Do get in touch with us if you would like further information – we hope this is going 
to be an ongoing conversation. 

 

 

Sir Rodney Brooke 

President, Ilkley Manor House Trust 
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Ilkley Manor House Trust 

We are a charity set up in 2017 by a 

passionate and committed group of local 

residents who saw the importance of 

working in partnership to keep the Manor 

House open as a community asset for all 

to enjoy. 

 

If you would like this information in an 

alternative format, please call us on 

07834 547 959 or you can email us at 

admin@ilkleymanorhouse.org 

 

Ilkley Manor House Trust is an independent 

registered charity, number 1174051 

Patron: Alan Titchmarsh 

President: Sir Rodney Brooke 

Chair: Sarah Thomas 

 

www.ilkleymanorhouse.org 

 

Please recycle after use. 


